l v Annual Meeting

General Assembly 9:00am



@ Election of Steering Committee Members

> Steering Committee nominees

o Amy Perry
o Brycen Kiker

> Nominations from the membership
> Record vote

9:10



@ Financials and Annual Budget

>

Yy

9:30

2024-2025 Financials

o Wayne Alldredge
o Forms

Discussion of sports budgets (View Budget)
o Officials & Facilities Costs Rising
o BoxOut social media software
o Addition of clock operators in basketball
o Medals for all individuals in team sports
o  Splitting of Billing and Administration duties

$50 increase in membership dues for 2026-2027
2025-2026 Sport Fees



https://docs.google.com/spreadsheets/d/1oFEqF3dXvkyhauFcQ-s-_TwmkARktSzX3YMYDzZ4PAw/edit?usp=sharing

Sports Plans

Every sport now has a sports plan (View Plans)
Committees make suggestions to Commissioner on changes **

What sports plans do not govern
o Athlete Eligibility
o Rosters and transfers
o General rules infractions
o Postseason event management (facilities, officials, gate, etc.)

> Primary purpose of committees & plans
o Creation of divisions

Seeding of postseason

Coaching and player infractions

Adjudicating sport specific rules & regulations

All Stars selection and participation

>
>
>

O O O O

935 ** New General Rule


https://taiao.org/taiao-sports-plans/

Changes to General Rules

CREATION OF COMPETITIVE DIVISION
e Expands D1 & D2 to create “Competitive Division”

e More than 50% club players AND/OR 20% or more games v D3-D6 teams
e Every team submits rosters provided by TATAO

REQUIREMENT OF FULL ENROLLMENT IN PRIVATE SCHOOL
e Partially enrolled students or students who have any homeschooling will be treated as
homeschoolers for eligibility

e All teams will designate if a student is 1. Homeschooled 2. Partially Homeschooled 3. Not
Homeschooled

9:42




Changes to General Rules (continued)

ALL TEAMS IN MAXPREPS

e MaxPreps requirements and clarify that it does not replace TAIAO roster submission
e JV team schedules must be in MaxPreps

e Maxpreps used for seeding postseason / pool play

EXPANSION OF PLAY UP RULE
e [Expands the "Play Up" provision to allow 8th graders (age 14 after May 31st) to temporarily
join varsity teams due to injuries

Week by week application

Adds oversight for misuse of the new rule to ensure compliance.
Football, Baseball Softball +2

All other team sports +1

9:46



Changes to General Rules (continued)

TAIAO REIMBURSEMENTS
e Establishes basic reimbursement caps for travel and per diems.
e Provides Commissioner with the authority to amend with SC approval

POSTSEASON FORFEITS
e Removed monetary fines as a disciplinary option
e Introduces the automatic postseason disqualification for the next season following a forfeit
e Allowas an appeal mechanism to the Steering Committee

COACHES EXEMPTIONS FOR TRANSFERRING TO NEW TEAMS
e Allows only two coach-related athlete exemptions per organization.

9:50



Home About Sports Calendar Membership Registration = Contact Tickets/Shop Q B

Contact

& @ N

Schedule A Call Mail Payments admin@taiao.org billing@taiao.org

TAIAG Commissiones 128 Hyltin, Hutto, TX 78634 Member Support Billing



Next Meetings

10:15 AM

e Eligibility, General & Transfer Rules (Main Hall)
e \olleyball (Room B)
e Soccer, Tennis & Golf (Room C)




